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 A secure perimeter saves thousands of dollars for an Australian City council 

Wyndham  
City Council



Located to the west of Melbourne, Wyndham City is one of the largest 
and fastest growing municipalities in Australia with a population of around 
250,000. Following repeated, targeted thefts that were costing considerable 
money and making staff feel unsafe, Wyndham City Council upgraded its 
perimeter security to protect its service depot and its people.

The Wyndham City Council service depot had a 

standalone 2.1m chain mesh and 33-wire Gallagher 

monitored pulse security fence in place around its 

perimeter. The fence was several years old and had 

suffered numerous attacks of vandalism causing holes in 

the fence and frequent false alarms episodes, resulting in 

the need to turn the fence off. “This happens more often 

than you’d expect as staff don’t fully understand the value 

of a fence maintenance until it’s too late,” says Gallagher 

Technical Business Development Manager, Greg O’Neill. 

“Turning it off can seem like the easiest answer, however 

it means your security fence then becomes ‘just a fence’.”

The depot was being repeatedly targeted by thieves, 

despite having security guards on site overnight. “Some 

nights we were dealing with half a dozen attempts from 

thieves,” says a representative from Wyndham City 

Council. “The depot is in use 24 hours a day so there 

would be both security guards and staff there.”

Due to theft, the depot lost significant equipment and 

experienced damage from vandalism.  Over a period 
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of several months, thieves would target the depot 

again once the tools were replaced. “Being targeted 

in this way is an unfortunate but common situation for 

councils as they have to replace the tools quickly to 

minimise disruption to their day-to-day operations in the 

community,” says O’Neill. 

A Gallagher security installer worked closely with council 

staff to understand their requirements and developed a 

solution that would meet their needs. The solution was 

there all along, it just needed maintenance. “We were 

provided with documentation and knowledge about how 

the existing fence wasn’t meeting compliance or health 

and safety regulations,” says Wyndham City Council. 

“Having the right information made it easy to put forward 

a business case to upgrade the fence.”  

The upgrade is keeping people and 
property safe, while exceeding 
Gallagher and Australian national 
compliance standards.



“In the eight months following the upgrade we’ve had no break ins, and we 
don’t have to employ security guards anymore. Everyone feels safe too, and 
that’s the most important thing.” 

Wyndham City Council

A phased upgrade of the perimeter fence was 

undertaken, upgrading the targeted areas first. Most of 

the existing 33-wire Gallagher monitored pulse fence 

was completely replaced and broken up into six zones, 

which makes monitoring and responding to alarms easier. 

Concrete jersey barriers with Gallagher monitored pulse 

fencing on top were installed along the back fence-line 

to prevent vehicles from driving through the fence. The 

perimeter is now fully-protected as the monitored pulse 

fence both deters and detects attempts to climb or 

tamper with the fence. 

The council has seen the value of maintaining its 

perimeter fencing and couldn’t be happier with the result. 

“The fence is professional looking and intimidating, which 

is a deterrent in itself. The return on investment from this 

upgrade is huge when you consider the theft and damage 

related expenses we were dealing with, and it’s given our 

staff peace of mind. They now feel safe on site and  

that’s priceless.”
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DISCLAIMER: This document gives certain information about 
products and/or services provided by Gallagher Group Limited 
or its related companies (referred to as “Gallagher Group”). The 
information is indicative only and is subject to change without 
notice meaning it may be out of date at any given time.  Although 
every commercially reasonable effort has been taken to ensure the 
quality and accuracy of the information, Gallagher Group makes no 
representation as to its accuracy or completeness and it should 
not be relied on as such. To the extent permitted by law, all express 
or implied, or other representations or warranties in relation to the 
information are expressly excluded. Neither Gallagher Group nor 
any of its directors, employees or other representatives shall be 
responsible for any loss that you may incur, either directly or 
indirectly, arising from any use or decisions based on the 
information provided. Except where stated otherwise, the 
information is subject to copyright owned by Gallagher Group and 
you may not sell it without permission. Gallagher Group is the 
owner of all trademarks reproduced in this information. All 
trademarks which  are not the property of Gallagher Group, are 
acknowledged. Copyright © Gallagher Group Ltd.  All rights 
reserved.
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