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Efficient and responsive tenant management with Gallagher  
access control - case study

Waikato 
Innovation Park 



With over 60 businesses, including two factories, as 

well as 17ha of land under development to create an 

innovation hub for the Waikato, Innovation Park is home 

to hundreds of people.

Simon Travaglia, Infrastructure Manager at Innovation 

Park, has been at the park since 2008 and was there for 

the install of the Gallagher security system.

Before the Gallagher solution was installed, many doors 

were traditional lock and key – this created a number 

of problems for the Innovation Park team, including 

replacing lost keys and cutting additional keys which 

meant key management and lock replacement was 

inevitable. “Sometimes if we weren’t sure if former 

tenants had returned all their keys, we’d have to replace 

all the locks and keys – adding a huge cost and burden 

to the process and delaying the move-in of new tenants,” 

explains Simon.

Waikato Innovation Park is New Zealand’s growth hub for Ag-Biotech, 
Food and Innovative businesses. It offers commercial tenancies and 
specialised professional skills support to companies active in the 
agriculture, foods, and innovation technology sectors.

Gallagher T20 readers were installed at the entrance 

of each office space and, as part of the tenancy 

agreement, the Innovation Park team provide access 

cards for all tenants and contractors on site. They also 

deal with alarm activations and run any required reports.

Simon continued: “The T20 is our access control reader 

of choice.  It is a great, robust reader for our tenants 

which is easy to use and has visual indication of alarm 

and door state which is important. I particularly like the 

fact we can add our tenant’s logo onto the readers which 

adds that personal touch when they arrive on site.”  



“We needed a security solution that could suit the different requirements of our 
tenants and which could be customised to their changing needs over time.  The 
Gallagher system has the ability to do all that and more and allows us to respond to 
tenant requirements at short notice.” 

Simon Travaglia, Infrastructure Manager 

Simon said: “Switching to access cards and fobs has 

made a huge difference both logistically and financially. 

People are prone to forgetting or losing their cards, 

so key fobs are preferred as most people don’t forget 

their keys. We’re very interested in the Mobile Connect 

feature, which will be something we look at in the future 

as this will make things even easier to administer.” 

The impact of COVID-19 changed the site on several 

levels. Each company responded to the situation 

differently, and the Park needed to ensure the system 

was adapted to reflect their different requirements. 

“Some companies immediately went to work from home 

and didn’t return until Alert Level 1, some companies 

reduced numbers of staff on site, and some remained on 

site throughout the lockdown, so we had to ensure we 

understood the access requirements for each company,” 

continued Simon.

“The Gallagher system is the easiest system we’ve used 

by far” summarises Simon. “The company reflects what 

the park is all about - innovation. We’re looking forward 

to introducing other features which the system offers, 

including mobile access, CCTV integration, and more.”
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DISCLAIMER: This document gives certain information about 
products and/or services provided by Gallagher Group Limited 
or its related companies (referred to as “Gallagher Group”). The 
information is indicative only and is subject to change without 
notice meaning it may be out of date at any given time.  Although 
every commercially reasonable effort has been taken to ensure the 
quality and accuracy of the information, Gallagher Group makes no 
representation as to its accuracy or completeness and it should 
not be relied on as such. To the extent permitted by law, all express 
or implied, or other representations or warranties in relation to the 
information are expressly excluded. Neither Gallagher Group nor 
any of its directors, employees or other representatives shall be 
responsible for any loss that you may incur, either directly or 
indirectly, arising from any use or decisions based on the 
information provided. Except where stated otherwise, the 
information is subject to copyright owned by Gallagher Group and 
you may not sell it without permission. Gallagher Group is the 
owner of all trademarks reproduced in this information. All 
trademarks which  are not the property of Gallagher Group, are 
acknowledged. Copyright © Gallagher Group Ltd.  All rights 
reserved.
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