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Guiding principles for 
product development



Our history in security goes back to the 1980’s when 

Command Centre was first developed to work with 

microprocessor-controlled card readers. In 1990, 

Command Centre was installed at 600 Telecom sites 

(now Spark) across New Zealand. In 1993, Gallagher 

Monitored Pulse Fences were installed at British Gas and 

National Grid locations across the United Kingdom.  

Our early customers are still with us. This is because we 

have continued to develop our product offering in tandem 

with our customers evolving security needs. One key part 

of those needs is that we always include an upgrade path 

when introducing new hardware. No customer gets left 

behind. 

Our approach to product development is strongly 

underlined by a set of Guiding Principles. They shape our 

day-to-day decisions when developing new products or 

software. 

Gallagher guiding principles for product development

We have a strong belief that remaining competitive requires a commitment to innovation. It’s in 
our DNA and Gallagher security continues to re-invest 15% of our revenue back into Research 
and Development. Recent growth has seen this investment grow considerably. This allows us 
to release two major versions of our security software (Command Centre) each year and to 
continue updating our hardware with the latest technologies. This investment is recognised by the 
numerous international design and innovation awards we have continued to receive over the years.



We deliver a product suite that is exceptionally 
reliable, thoroughly tested, and that once 
installed requires minimum maintenance.

Quality

• Quality of our product is critical to our success and 

reputation. This is the base-criteria by which a channel 

partner chooses to promote our product over a 

competitor.

• We utilise automated software testing for our core 

feature set to ensure that Command Centre maintains 

the highest levels of reliability with end-to-end testing 

performed multiple times a day. While at the same time 

allowing our test team to focus on the nuanced details 

of our products that a machine can’t understand.

• We stand behind the quality of our hardware with 

industry leading warranties and support for our 

products including lifetime warranty on our T-Series 

Readers.

• Gallagher manufactures most of our products at our 

World Headquarters facility in Hamilton, New Zealand. 

This gives us total control over quality and reliability.

Baked in security

We deliver products that are designed with 
best practice security that is built-in from the 
ground up. 

• Democratizing High Security – Gallagher's security 

solutions are engineered to meet the requirements 

of critical sites with some of today’s highest security 

standards, from utilities and civil infrastructure to 

corrections and defense facilities. The expertise 

and in-depth knowledge learnt from meeting those 

government compliance standards is made available to 

all users of Gallagher security systems.

• Gallagher’s end-to-end product solution, with its highly 

secure communication paths is simple for installers 

and just works. All Gallagher devices contain digital 

certificates proving that they are genuine. As the 

sophistication of attacks increase, strength in this area 

is not just beneficial but increasingly a necessity. 

• We employ an in-house penetration testing team 

(OSCP Certified) and back that up with an independent 

third-party penetration testing company.



We deliver the most intuitive and simplest 
end-to-end customer experience – extending 
beyond product alone to re-designing the 
business model to place the customer 
experience front and centre.

• Successful start-ups have shown that the primary 

value is not a change in the basic product but in 

making it simpler for a customer to assess options, 

decide, and pay for services. Our guiding principle 

of simplicity extends beyond product alone to every 

touchpoint a customer has with Gallagher or our 

partners. 

• We are committed to providing a product that is 

configurable straight out of the box, and upgradable by 

the customer for when sites grow or change.

Brilliant simplicity Innovation and differentiation

Our product suite provides innovative solutions 
and delivers business value to our customers in 
unique and tangible ways.

• Innovation, differentiation, and reduced cost of 

total ownership are the core drivers of our business 

success.  

• We seek to create business efficiencies by rolling 

multiple solutions into one platform – Command 

Centre.



Scalability Backward compatibility

Our solution can be easily expanded as 
customers grow in size, needs, and geographic 
spread. 

We maintain backward compatibility with 
existing products as we introduce new 
products.

• Our business success is based on the nurturing of 

lifetime customers through their own growth cycles 

and through providing new business value with inter-

generational product upgrades.

• Our Controller architecture means we can easily 

support a growing company with a single server that 

expands to multiple sites in different countries, in 

different continents.

• Our Multi Server solution allows customers with more 

complex needs to design a system that provides 

operational reliability when they operate in unreliable 

environments.

• We ensure customers always have an upgrade path 

that allows them to move at their own pace and that 

never requires a complete system swap-out.

• Providing a consistent upgrade path is key to 

maintaining our customer base. Customers stay with 

us and many have been through four iterations of 

hardware and software releases over the last forty 

years. We ensure that purchasing Gallagher and 

upgrading to newer generation hardware and software 

provides the best possible investment return for our 

customers. 



We deliver a product suite that provides 
modular and optional components.

We provide a suite of interfaces that allow 
Command Centre to become part of a 
business’s core infrastructure.

• We cater for variation in customer and market needs 

in preference to encumbering the base products 

with features or additional costs that are beyond the 

requirements of smaller customers.

• Having a modular product offering allows Gallagher to 

provide a wide range of features that allows customers 

to pick and choose only the ones they need.

• This approach allows customers to develop their 

security solution over time and spread the cost 

accordingly.

• Our solution provides added value and improved 

operational efficiencies to our customers. 

• Through integration we strengthen our product’s value 

and embed it within our customer’s wider business.

• The ability to have a system integrate with other 

business systems is essential. With the pace of 

modern businesses the security system must 

be informed and be able to react at the speed of 

information. 

Versatility Platform for integration

Command Centre
Site 

management
People 

management
Business 

management
Building 

management



Cardax I

T12 T11 T10 T15 T20

Cardax II Cardax III Cardax IV

Card readers

History of Gallagher security product releases



Commander

Controller 6000

F41 Fence Controller F42 Fence Controller

8H Module

Controller hardware

Controller 5000GLController 3000GL



Command Centre



Current product management development streams

Hardware devices

One of our key differentiators is that we continue to 

develop hardware devices that are best-in-class. This is 

regularly recognised by international awards for design 

and innovation. This enables us to maintain a world 

leading, attack resilient solution. 

We secure all layers of a site from perimeter to server 

room through the development and integration of multiple 

hardware devices.

Our card readers have been developed so that they can 

always be software upgraded with the latest, most secure 

card reading technology. Recent implementations include 

DESFire EV2, FIDO, and PIV. We always ensure that 

there is an easy way to migrate from one technology to 

another.

Control room

We have recently undertaken a complete redevelopment 

of the Command Centre site plans feature. Full screen 

centralized site management and situational awareness 

allows control room operators to easily view and respond 

to events on site in real-time.

Command Centre site plans provides a strong solution 

for an enterprise control room.

Shared spaces

We believe in supporting business efficiency and have 

recently implemented Locker Management. This allows 

sites to create efficiency by managing access to resources 

from one central place – Command Centre. Our Car Park 

Management Solution allows an operator to easily manage 

car park access, allocation, and occupancy from within 

Command Centre. 

Our recently released Mobile Connect app provides a 

conduit that connects sites to their users. Broadcast 

Notifications allows a security operator to communicate 

with staff or contractors in a quick, efficient, and low-cost 

manner – and it opens doors! 

Health and safety

We have extensive experience working in high risk 

industries. We deeply understand the need to have auditable 

compliance for Health and Safety. We achieve that with 

features such as Fatigue Management, Tag Boards and 

Drug and Alcohol Testing. We can prevent access to staff or 

contractors that would be a hazard to themselves or others. 

The on-going development of our Visitor Management 

solution makes it easy to track visitors or contractors when 

they are on site thereby minimizing the risk of Health and 

Safety violations. 



Mobile Client and Mobile Connect

Our Mobile Client solution increases the efficiency of 

security staff by providing them the information they 

need, in their pocket. It also provides the ability for sites 

to improve their business processes. 

Mobile Connect provides a future platform for Health and 

Safety communications. 

Integration

We believe that when we are not the best products for 

a niche, then we should provide integrations to other 

systems that are. Each release of Command Centre 

includes API enhancements allowing developers to 

integrate with third party systems. Both expanding 

existing APIs and adding new APIs that meet current 

market demand.

In a similar way, we integrate third party hardware where 

necessary to provide the solutions our customers need.
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DISCLAIMER: This document gives certain information about 
products and/or services provided by Gallagher Group Limited 
or its related companies (referred to as “Gallagher Group”). The 
information is indicative only and is subject to change without 
notice meaning it may be out of date at any given time.  Although 
every commercially reasonable effort has been taken to ensure the 
quality and accuracy of the information, Gallagher Group makes no 
representation as to its accuracy or completeness and it should 
not be relied on as such. To the extent permitted by law, all express 
or implied, or other representations or warranties in relation to the 
information are expressly excluded. Neither Gallagher Group nor 
any of its directors, employees or other representatives shall be 
responsible for any loss that you may incur, either directly or 
indirectly, arising from any use or decisions based on the 
information provided. Except where stated otherwise, the 
information is subject to copyright owned by Gallagher Group and 
you may not sell it without permission. Gallagher Group is the 
owner of all trademarks reproduced in this information. All 
trademarks which  are not the property of Gallagher Group, are 
acknowledged. Copyright © Gallagher Group Ltd.  All rights 
reserved.
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